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| MEMORANDUM FOR THE RECORD

SUBJECT: Raport of Visit to Wesnt Coast Facllities

25X1A .  1had a most enjoyable visit with| |during
1 the period 19 thru 21 July 1961, This visit was very productive and
sducational because it gave wme an opportunity to sse for myself the
varicus ghases of the operation as they transplre st the “skunk works. "

2. Thers were several mseetings which I attendad as well as
aumercus discussions that wers held as the opportunities prosented
themselves. The following is a sumrmrary of these actions:

i a. The Zstablisament of Friorities for Alrlift:

25>(1A Conversations between | |

25X1A [ 1 and myself resolved the most receat prodlem of the
: priority roguest for covars to be used on the drop test. lam
25X1A confident that if the actions recommaended by | |

are complied with futare panics will be very limited, These
procedures will verify the nesd prior to the submisslon of any
ragquests.

5.  The Cpersticnal Uss of C'*! Instruments:

A decision has been made thet Mission F0Z1 will not use
C*'* camera. Thers was sa investigation into the feasibility of
: using J-23 film with a C° instrument. This idea was discarded
? because of the lease limitation of the C' camera. Dus to the
unreliability of the C*' I plan to subirit a paper on the operational
requiremeats for continued justification for C' careras to ba
miaintained in the inventory.
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t. Conflict of SAMOS Progran with Our Lsunch Schedule:

11l submit & paper on the interference which the SAMCS
iaunch could have oa our rissiva now schedulad for lavach oa
i Amgust 1961. The lmportance of & readiness date will De stressed
and why it is vital that this request be forwardsd promptly.

4. Changee in Orbitsl Period:

The advantages of trylng to obtain & lower orbital pericd
was discussed. Thils will decrease the orbital altitude and
produce photography of & more dealrable scale. It appears that
we ¢an expect advances ia this ares with lmproved perforcance
of the acceleroreter control,

&, Launch Limitations:

Duclsloas were reached which were agreesble with
| | and myself
of this all important subject. These will be used as planaing factars
until new limitations are agrasd upon.

Thermal Limitations at Launch:

Spacial paint can ba applied to the vehicie to produce a
safe launch anytime botween 20002 to 0760Z (1200 #8T ~ 2300 PBT).

Recovery Ares Lincitations:

All recovaries should be planned to occur thrae {3) hours
prior to darkness ia the dasignated recovery arsa. Uader normal
cenditions an advenced actice of six (6) heurs st be given for
deployment of the recovery forces alreraft.

i, Solar Flarse Zflectu:

During this visit there was sudden and severe distrubances
taking pince oa the sun. This action necessitated » thorough lavesti-
sation iato the predlem of solar flares. A meeting was held ia which
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several expurts in thelr fleld attended and the following general
coanclasicas were reached:

(1} Most severe solar flares cannct accurately be
forecast. ‘

{2} The go-no-go condition for this program would be
an accumuistive doseage of two rosntgens.

{3} Under normal conditicas a radiation level of . 4 -, &
roentgens can be expacted,

{4) If in orbit every attempt should be made for an
sarly recovery. However, protouns which bother us travel
at nearly the speed of light and it is very doabifal that the
vehicle can bes recovered in time.

g General Policy of Film Ussage:

T establish definite perimeters to be used on future
missions the following procedures regarding film weeage were
agreed apon:

{1} Film will be used a5 soon 8¢ poasible after giving
caraful consideration to westher and the arsas of intersat.

{2} U weather cooditions are favorable film «ill be
axpended to the level of approximately 30% and recovery
will bs effected on the third day.

{3} I for any reason recovary ca the third day is not
sdvisable | | will sotify headquarters of this
fact. This weuld normally occar at the end of the first day.

b. BSun Angle Inforrcation:

Because of the availability of sun angle laformation
obtained from the computers | lagreed to
furaish the COROMA Section with tals information as it becomen
available to him. This will be more accurate and will save
mwany hours of work for ue.
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i. Alds for the CORONA Program:

It was very aice of | |and sevarsl
Lockheed smployees to offsr assistance la the procurement of
visual training alds. These will be most heipful lu our pregram
for overbauiing the CORONA briefing. In additlon, the toois
which sre nesded to expedite the plotting of the actual ephemeris
are being rade under his supervision.

| loaned we his copy of the Basgic
Principles of Unmanned Earth Sstellites, by A, 1. Bell, Every
effors will be sxerted to obtain & copy for the CORCNA Section.

j» hems for Considerstion:

Cne aspsct of the west cosst operation which I bellsve
should be brought to your attention is the need for an sltsraite
to| | Not only dees this “single man la a
pusition’ cencept restrict the Individuals parsonal iife, it also
endangers headguarters interest should an accident or smergency
remove the individual from the scene during 3 period of important
activity. At this time | | aas encugh understanding
of the operation to fill in during an smergency. iHowsver, does
e have the authority to send and recelve messagea? “ith the

jmnineat teaasfer of | to the weat coast perhaps the
necessary srrangements could be made 80 that he could temporarily
raplace | should he desire to go on leave or be

forced to be shuont fron: duly due to an emergancy.

in addition, there are many mestings | |
attends dwring which the growing stages of the satellite reconnais-
sance program ars belag transformed ln more definite concepts.
It would be quits advantagecus if there was & greater sxchange of
tals information than is presently being done through cur cable
sraflic., However, limited as we are in perscanel at this facility
1 beliave the amount we have been receiving ie about all that we
cam sxpect. la this connsction 1 am cenvinced that | |

is doing an cutstanding job and contributing Immensely to
the auccess of the CORONA progran:.
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